GRADUATION PROJECT
INTRODUCTION

Graduation Requirement

All high school students will be required to complete a Graduation Project.
Students will present the project to a group of educators, parents, and students.
The project must

¢ include a school-to-career component;

« allow students to demonstrate their ability to research, apply, synthesize,
and evaluate information across at least two content areas and
cormmunicate significant knowledge and understanding; and

« provide evidence that students understand the connection of the project to
the standards. .

Standards

The Graduation Project work supports the following Pittsburgh Academic
Standards. Depending on the specific project each student selects, the student
will have the opportunity to meet additional Standards in other subject areas.
Communications
1. All students use effective research and information management skills,
including locating primary and secondary sources of information with
traditional and emerging library technologies.

2. All students write for a variety of purposes, including narrating, informing,
-and persuading, in all subject areas.

3. All students compose and make oral presentations for each academic area
of study that are designed to persuade, inform or describe.

4. All students communicate approprlately in business, work, and other
applied situations.

Citizenship

1. All students demonstrate their skills of communicating, negotiating and
cooperating with others.

2. All students demonstrate that they can work effectively with others.

Science and Technology

1. All students demonstrate basic computer literacy, including word-
processing, software applications, and the ability to access the global
information infrastructure, using current technology.

Career Education and Work

1. All students explore the multiple purposes of work and the range of career
options, including entrepreneurship and relate them to their individual
interests, aptitudes, skills, and values.

2. All students assess how changes in society, technology, government and
the economy affect individuals and their careers and require them to
continue learning.

3. All students understand and demonstrate the importance of relating their.
academic and vocational skills; for example, interviewing, creative thinking,
decision-making, problem solving, understanding and giving written and oral
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GRADUATION PROJECT
Required Phases

Phase I: Planning

1. Project ldentification
a. Brainstorming
b. Linking to Career Interests
2. ldentifying Coach
3. Formal Written Proposal
a. Description of Product -
b. Action Plan and Timeline
c. Materials and Resources

Phase ll: Project Completion

1. Research: Primary and Secondary Sources
2. Product Development
3. Reflective Journal

a. Planning

b. Problem-solving

¢. Ongoing Assessment

Phase llI: Graduation Project Portfolio

1. Evaluation: Reflective Essay
2. Project Journal
3. Project Product (actual product, videos, photos, etc., as appropriate)

PHASE IV: Panel Presentation

1. Presentation
2. Questions and Answers
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GRADUATION PROJECT

RESPONSIBILITIES —

PROJECT COACH

The Project Coach will be responsible for the following:

1.

10.

Pittsburgh Public Schools, Graduation Project Handbook

assisting the student in understanding the requirements of the Graduation
Project;

approving the student's proposal’ and assisting with the development of a
timetable for completion;

supervising and advising students throughout the process, including
conferring with the student regularly and completing the Progress Report;

checking to see that appropriate research methods, technology, and review
procedures have been employed,; o

sanctioning the readiness of the project to be presented to the review panel;

keeping a record of the student’s progress;

notifying parents/guardians in writing if the student is behind schedule or
experiencing any other problems;

providing expertise or referring the student to others for expertise in the
project knowledge area; -

. attending the student’s presentation {where possible) of the project to the

evaluation panel;

submitting the evaluation sheet and final project evaluation to the guidance
office.




Project Coach .

» a faculty member who advises and oversees the student as he/she plans
and completes the Graduation Project, ensuring that the student meets
deadlines, develops all the necessary components, and is thoroughly
prepared for presentation

Project Portfolio

+ a collection of the student’s project-related work that is presented to the
panel and includes the following: evidence of research, journal entries,
other proofs of progress (such as videotapes, receipts, and photographs),
Parent Approval Form, Graduation Project Proposal, Interview Form(s),
rubrics andfor checklists, Poor *Progress Letter (if applicable), and
Reflective Essay

+ The student must gather documentation through all phases of the project
and present this documentation to the presentation panel.

Research
+ investigation of the topic area to collect information or skills to use to
complete the project

Rubric

+ a public set of criteria (scoring guide) that students and teachers use to
define and assess the quality of work necessary for the student to meet the
standards

Secondary Source
+ a source that gives information gathered from others and is reported

secondhand

Visual Component

« visual aid(s) used in presenting, explaining, and demonstrating the project

+« These may include objects, charts, displays, models; overhead projections,
slides, videotapes, photographs, and/or computerized materials.

Pittsburgh Public Schools, ion Project Handbook 6



GRADUATION PROJECT :
COMPLETING THE PROJECT WORK

After you have planned your project and your ‘proposal has been approved by your
coach, it is time for you to complete the project work itself. It is important that you follow
your timeline and work regularly on your project. You must allow time to deal with any
unexpected probiems or obstacies] Do not postpone or delay; it is to your benefit to finish
early so that you can then prepare for your Project Presentation.

Keep the foliowing things in mind as you do the work to complete your project:

>

Keep focused on your proposal, but remember that the nature of real work may
require you to make changes as you go along. Be sure to inform your coach of any
changes and document any changes, as well as the reasons for the changes, in your
journal. .

Meet with your coach regularly and keep your project coach informed. Seek your
coach's advice and assistance throughout your project, especially whenever any
problem occurs.

Utilize the rubrics and checklists to make sure you are staying on task and meeting
the essential criteria. '

Make regular entries in your journal whenever you are engaged in any aspect of the
project—planning, working, evaluating, or refiecting. It is important that the journal
give an accurate and detailed report of your efforts.

Document all research. Keep copies of all correspondence, articles, surveys,
questionnaires, interview notes, meeting notes, etc. that provide evidence that you
have done research of any kind.

Be sure to keep all of your work—brainstorming, drafts, final documents, journal
entries. If appropriate, you may wish to take pictures or videotape some of your work.
You will need to have evidence of all you have done in order to select the best items
for your Project Portfolio. You will also need concrete evidence for your Presentation.

If your project involves creation of a product of any kind, be sure to keep the product
for inclusion in the portfolio or provide acceptable evidence of the product. If the
project results in 'an event of some type, be sure to collect and document appropriate
evidence of the event and its impact. Your coach will help you decide what evidence
you will need.
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GRADUATION PROJECT
WHERE DO | FIND THE INFORMATION [ NEED?

Research is the most important component of your work. [f you do well on
finding information, the rest of your project will easily come together. The main
sources of information are books, encyclopedias, joumals, newspapers,
magazines, intemnet sites, library reference material, and publications from private
organizations. Check the PCPE website for guidelines to make sure the Internet
sources you use are reliable ones. Also, you will find excellent lists of places to
find information. e :

HOW DO | KEEP TRACK OF INFORMATION?

You must take notes as you do your research. Keep in mind that you may
not be able to take materials home with you. You can keep your notes in a
notebook or on index cards.

¢ List all bibliographical information.  see your school
librarian for & preprinted form to use for this purpose.

¢ Write down important details - information that stands out
and is related to your project topic.

¢ Summarize — briefly describe how each resource helped you and
what information it provided.

+ Paraphrase - restate what the author said in your own words,
giving the authors credit for their ideas in your final product. '

+ Carefully record direct quotes — write down any quotes
that you might use, word for word and comma for comma. List the
source, the page number and the context of the statement so you don't
forget why it is important. .

See the PCPE website for more information and a sample
note-taking form.

PCPE WE BSITE: hitp ://www. graduationprojecthelp.org/info.html
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GRADUATION PROJECT
KEEPING A JOURNAL

One of the key practices in your Graduation Project will be keeping a
Project Journal. The Journal provides a place where you can "think aloud" about
your work as you describe the work you have done and help you make decisions
about what you plan to do on your project. In the Journal entries, you should
describe the strengths and weaknesses of your work, the problems or difficulties
you encountered, and possible solutions to help solve those problems or to
improve your work. ‘ :

The Journal is an important part of your assessed work, and it will be read
and reviewed by your Project Coach, who will use the Journal along with the
Progress Form as a basis of conferring and co-planning with you about your
plans, work, and the problems you encounter as you attempt to complete the
project. S
Journal responses should be made every time you work on your project, if
possible. You should have at least 10-15 journal entries of some length (half to full
page), but you may include more if appropriate for your project. Your coach will
assist you in determining when you have met this requirement. Although informal
and unedited, your responses should be as neat and as legible as possible.
Putting a date on each entry will be both important and useful as you track your
learning and progress over time.

Project Journal ’
General Guide Questions

in your Journal, simply describe the work you are doing for your project and how
that work is progressing. You may use one or more of the questions below as a
general guide to making responses iri your journal. Sometimes your coach or
mentor may suggest more specific questions.

» What work have you done on your project? Be specific in describing the actions
and steps you have taken.

. What decisions did you make about your project and activities? Explain why you
made the choices you did.

- What do you think went well on the work you did? Explain why you feel it went
well,

« What difficulties or problems did you encounter? How did you solve those
problems or how might you solve those problems?

« What can you do to improve your work?

« What are your next steps? Do you need help at this stage? What people or
resources do you need in order to continue your work?
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